Overcoming
RequirementBased
Testi ngos H

Robin F. Goldsmith, JD
COHRAOVANAGEMENT.

SYSTEM ACQUISITION & DEVELOf
QUALITY/TESTING
PRODUCTIVITY

22 CYNTHIA ROAD
NEEDHAM, MADRUBA
INFO@GOPROMANAGEMENT.C
WWW.GOPROMANAGEMENT.C
(781) &53

©20080FRAVANAGEMENT, -1 Overcoming Requitem@ngss e d Test i



Objectives

ldentify strengths, and often unrecognized
weaknesses, of requirerAagted tests.

Emphasize the importance of testing based ¢
business, as well as system, requirements.

Describe ways of identifying more of the ofte
overlooked tests that are needed.
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RequiremenBased Tests Usually
Considered Black Box (Function:

Input, —p
conditions
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Strengths
I Intuitive

, Expected | Mostimportant, relates to wh

Results software is supposed to do

Weaknesses
0 Potential for inconsistency
0 No single, certain right answe

0 lllusory sense of adequacy

Often done ad hoc, inefficiently
Overlooks things, iAusen
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Hitzsl: Rsguiramenis-sassd Te'szs‘
On!y as Gocd 2y te Heguicements

C Most organi z atol &
unclear, wrong, incompletiedactually even worse
than realized because mus$ REAL requirement

C Some say this 1 s
requirements, writing involves too much worthlé
busywork, and/or number of changes is too gre
causes excessi ve rewr

Inadequate requirements becomedudfidlel prophec
Some denigrate requirerAzamdsd tests, all gagt go te

Question: what exactly is one testing (or developl
s/ he doesnot know what
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pnDiscover a Lot More of

U Perfection is not the issue, adequacy Is

U Write enough to be helpful but np more
iterate to detall as needed

U REAL requirements are business requiren

U Awarenessf the REAL, business requirement
changes much more than the REAL requirerr
themselves; business requirements are fairly

U Mindset change enables discovering more fu
U Proactive TestingE t
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