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Objectives

¸ Identify strengths, and often unrecognized 

weaknesses, of requirements-based tests.

¸Emphasize the importance of testing based on 

business, as well as system, requirements.

¸Describe ways of identifying more of the often-

overlooked tests that are needed.
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Requirements-Based Tests Usually 

Considered Black Box (Functional)
ìStrengths

ì Intuitive

ìMost important, relates to what 

software is supposed to do

òWeaknesses

òPotential for inconsistency

òNo single, certain right answer

ò Illusory sense of adequacy

òOften done ad hoc, inefficiently

òOverlooks things, input-driven

Input,

conditions

Expected

Results 
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Pitfall:  Requirements-Based Tests Are 

Only as Good as the Requirements

ÇMost organizationsô arenôt very good ð
unclear, wrong, incomplete ïand actually even worse 
than realized because most miss REAL requirements

ÇSome say this is because itôs impossible to define 
requirements, writing involves too much worthless 
busywork, and/or number of changes is too great and 
causes excessive rewriting, so donôt waste your time
Ç Inadequate requirements becomes a self-fulfilling prophecy

Ç Some denigrate requirements-based tests, all say just go test

Ç Question:  what exactly is one testing (or developing) if 
s/he doesnôt know what the requirements are?
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You CanDiscover a Lot More of the

Requirements Than You Usually Do

üPerfection is not the issue, adequacy is

üWrite enough to be helpful but no more,     
iterate to detail as needed

üREAL requirements are business requirements

üAwarenessof the REAL, business requirements 
changes much more than the REAL requirements 
themselves; business requirements are fairly stable

üMindset change enables discovering more fully

üProactive TestingÊ techniques help get them right


