Course description

Many IT departments have a very poor track record for delivering projects on-
time and on-budget. However, there are some that are consistently successful.
How do they accomplish this feat? Can my company improve our performance?
What does the improvement buy me? How hard is it to get buy in for the
change? Find out the answer to these questions and more. This interactive
seminar explores:

» Benchmarking your company’s current success rate
* Is on-time and on-budget a moving target?

» The causes for not delivering on your promises

* What can be done to improve this performance?

If your IT department is having difficulty consistently delivering projects on-time
and on-budget, then this seminar is for you. You are encouraged to bring your
guestions and concerns to discuss with the instructor and fellow attendee’s. You
will leave with not only a new understanding of how to consistently deliver project
on the promised date and for the agreed price, but also a plan of action for
improving your company’s performance.

You will learn

* How to benchmark your current performance

* What successful companies have done to improve

* What you need to do to improve

* How to develop meaningful metrics

* Who should be involved in improving the performance
* How to get “buy-in” for process improvement

Who should attend?

All personnel involved in the identification, planning and implementation of
improving project on-time and on-budget performance.
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Format

This course is one day of lecture and individual and group workshops presented
in an interactive format. Real world examples are utilized to make the
information relevant. The emphasis is on techniques that allow attendees to
transition the skills learned in this workshop to their own work environments.

Instructor

Thomas C. Staab, MS, CSQA, CSTE, CSPM, is President of Wind Ridge
International LLC, a resource management firm specializing in the Information
Technology (IT) arena. He is an internationally recognized expert in the Testing
Maturity Model (TMM>") and Information Technology outsourcing.

He is listed in the International Who’s Who of Information Technology and has a
Master of Science degree in Quality Systems. He is the author of the e-book,
The Real “How-To” on TMM. In addition he has authored more than 30 articles
and publications.

Mr. Staab is a popular keynote speaker not only in the United States but also in
Europe, and Canada. His high energy presentations provide keen insights that
never fail to delight and educate his audience.

His new book, Ten Information Technology Challenges for the 21 Century, is
scheduled to be published in 2008.

Wind RidgecC,
International iic

11321 E. Folsom Point Lane
Franktown, CO 80116 USA
303-660-3451
303-660-1240 Fax
www.WindRidgelnternational.com
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