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Gone are the days when test teams had the luxury of years to test a product for market use. In today’s
world of Web access the consumer demands projects to be in the market place in “Web Time”. Test
teams are faced with the challenge of shrinking deadlines and how to deal with them.

This presentation will discuss some of the tools that one Independent Verification & Validation Team
has found to be invaluable in meeting challenges of “Web Time” deliverables. These tools include, but
are not limited to:

* Methodology

» Prioritization

* Metrics & Measurements
* Risk Management

e Defect Management

e Automation

» Formulas for Test Efforts
Templates

» Post Test Analysis

This presentation is for anyone in Software Testing who needs to understand what is required to move
a team forward in any test initiative.

Kathy has been working in the telecommunications industry for 21 years, 9 of which have been in IS/IT
as a Business Analyst, User Acceptance Software Tester /Test Manager and an instructor for “in-
house” training programs. She was CSTE certified in June 2000. Her largest project to date was User
Acceptance Testing associated with the migration of 8500 Users and multiple applications from the
0S/2 operating system to the Windows NT operating system. Currently she is a Test Manager
associated with System Functional testing and User Acceptance testing within Bell Canada.

Presentations are on the last Tuesday of the month at the Marriott Hotel, 90 Bloor East.

If taking the subway, the location is accessible underground from the Yonge and Bloor subway station.
If driving, you can park in the hotel's parking garage.

Dinner and Presentation: $30 Members, $40 Non-Members
Cash and Cheques are accepted at the door.

Please RSVP by noon on Thursday June 21, 2001

5:30 P.M. Networking 6:15 P.M. Dinner 7:00 - 8:30 P.M. Presentation

For reservations, information and membership inquiries,
visit our web site at www.tassq.org or phone TASSQ at (416) 444-4168



